THE SECOND ARMY
of the line, visiting units in rest; and I was soon doing the same
the other way round the Arxny. We used to meet at some
appointed H.Q., and, by this method, very few units in the
Second Army were ever omitted. The system, however,
went much further. The Army Commander believed in
having only one officer in each branch actually on duty at
Army Headquarters; the rest had to be out visiting, and seeing
what the troops actually wanted, and their situation. The
M.G.A., Major-General Chichester, the C.RJE., Major-
General Glubb, the C.R.A., Major-General Franks, the Chief
Signal Officer, Brigadier-General Hildebrand, the Chief
Intelligence Officer, Brigadier-General Mitchell, and their
Staffs were all travelling round every day with the pass-
word: "Out to help." We had another pass-word: "Never
to spy."
It was the strict observance of the latter which made us
welcome everywhere. You may ask what was the good of
all this visiting, so I will give you the answer. Every morn-
ing, and in the winter every evening, the Army Commander
held a conference of all the heads of departments. It always
opened with an account by the Chief of the Intelligence Staff
of the general situation of our own forces and of those of the
enemy. Then, each in turn, we gave the results of our own
tours, and what various Commanders had told us and asked
for, and our own suggestions. By this means the Army Com-
mander kept in the closest touch, and on his daily tour went
off to see for himself the various points of interest or dis-
cussion, taking with him the Senior Staff or Departmental
Officer concerned.
I saw the review of a book, issued recently, by a Staff Officer,
whom I don't think I ever met, on Staff work in the war, in
which he emphasizes the fact that the Commanders or Staffs
in formation above a division had little or no influence on the
lower formations, or on the troops themselves. I think that
if the author had served in the Second Army under General
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